‘Week beginning

Task 270323 10523

Confirm IT

approval,

contract

executed, BAU

owner agreed SVHS EXEC
Complete

systems

configuration SVHS IT
Complete

consultation SVHS EXEC
Complete user

registration

Complete user

device set up

Complete

training &

training

scenarios

Confirm

readiness to

launch

Launch

Review

operations and

usage

Change
processes based
on review as
required
Transition to
BAU

80523

Teams Hours
Phase 1 0800 - 1700
Phase 2 0800 - 1700
Phase 3 Extended

Days

Mon - Fri
Mon - Sun
Mon - Sun

220523

290523

50623

phase 2 teams

phase 2 teams

120623

phase 2 teams

190623

phase 2 teams

phase 2 teams

260623

30723

phase 2 teams
and switch

100723

170723

240723

310723

70823

140823

210823



Stream

SACS

Inner City

Service Team Team members Operating hours after hours?  Phase
Community 0800t017007 | . /gl;nj;b“c
Aged Care  |Community Aged Care |40 days a week nolids 2
Hospital in the Home 16
0800 - 1630 7
Post-Acute Care Service |2 days a week n=1-2 2
Chronic & Complex _
Allied Health 16
0800-1630 7
days a week
Chronic & Complex
Ambulatory [Nursing 12 n=1 Sat/Sun 2
& Community Palliative
Community [Care Team 27 n=4 Sat/Sun
Community |Mental Health Service
Mental (PACER & Nurse Can also work
Health Practitioner) 4 evenings
All staff rostered
on this team
work evenings,
Saturdays,
Community Mental Sundays and
Health 22 Public Holidays
0830 to 1700
MH Rehab Team 7 Monday to Friday [no
Program for Early
Intervention & 0830-1700
Prevention of Disability |3 Monday to Friday [no
0830-1700
Peer Workforce 3 Monday to Friday [no
SPOT: 0830 -
1700; Safe Haven
Café:
Wednesday 1700
2000, Saturday &
Sunday: 1200 -
Toward Zero Suicide 5 1600 Safe Haven Café
Assertive Community
Management no
Burton St (Youth
Counsellors) no
Stimulant Treatment
Program (Aboriginal
ADS Counsellor) no
Homeless Health 16 yes
Community Access &
Assessment 4 no
0600 - 0800
Homeless Mon to Fri
Health SVH Assertive Outreach |10 occasionally
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