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MINUTES


SWSLHD Clinical Governance Restructure Consultation
Date:	Thursday 12 May 2022	
Time:  	10:00 – 11:00 hrs.
Venue:	District Boardroom/ Microsoft Teams 
	1. Present and Apologies

	Present
	Pres
	Apol
	Members
	Pres
	Apol

	Brenda Gillard, Director Clinical Governance (Chair), SWSLHD
	🗸
	
	Suzie Snook Deputy Director Clinical Governance and Patient Safety Manager, SWSLHD
	🗸
	

	Alisha Skaria, A/ Executive Assistant to Director Clinical Governance, (Secretariat), SWSLHD
	🗸
	
	Ahmed Jamal, Quality Manager, Clinical Governance, SWSLHD
	🗸
	

	Naomi Dias, Project Officer, Clinical Governance, SWSLHD
	🗸
	
	Jeanette Dwyer, Clinical Incident & Information Manager, Clinical Governance, SWSLHD 
	🗸
	

	Lenore Knapman, Clinical Practice Manager – Haemovigilance, Clinical Governance, SWSLHD 
	🗸
	
	Margaret Dunford, Designated Senior Complaints Officer, Clinical Governance, SWSLHD
	🗸
	

	Daniel Baird, Patient Safety Officer, Clinical Governance, SWSLHD
	🗸
	
	Emina Ryan, Nurse Manager Infection Prevention & Control, Clinical Governance, SWSLHD 
	🗸
	

	Lisa McCue, Director Child Protection, Child Protection Strategy, SWSLHD
	🗸
	
	Sevgi Girgin, Workforce Manager, District Workforce Support Unit, WSLHD
	
	

	Health Services Union Representative
	
	x
	NSW Nurses’ and Midwives’ Association Representative
	
	x



	Agenda Item
	Discussion/Decision/Recommendation

	2. 
Restructure Discussion

	2.1   Welcome & Introduction
	· The chair welcomed the members. 
· The purpose of this consultation is to discuss the proposed restructure of SWSLHD Clinical Governance Unit.  It was noted that there has been extensive consultation prior to the meeting. 
· The restructure consists of the addition of three new roles, changes to position names, descriptions and line management. 
· The restructure was proposed and approved by the SWSLHD Executive Leadership Team. 
· The members were informed that both the HSU and NSWNMA were notified of the meeting. NSWNMA will be providing feedback 
· New positions are currently in the regrading stage. 

	2.2    Director Clinical Governance (HES1)
	This position will meet with facility Director of Patient Safety & Quality monthly and oversee SWSLHD Clinical Governance. 

	2.3    Deputy Director Clinical Governance and Patient Safety Manager (HM5)
	· This position will provide direct line management to the following:
· Project Officer, Advanced Care Planning (HM2)
· 2 Patient Safety Managers (HM3/ NM3) – new positions
· Blood & Haemovigilance (CNC3) 

	2.4    Blood & Haemovigilance (CNC3)
	· This role will have direct line management to the Deputy Director Clinical Governance and Patient Safety Manager. 


	2.5   Infection Prevention and Control (NM4)
	· This role has joined the SWSLHD Clinical Governance team. It was previously under SWSLHD Nursing & Midwifery. 
· This change will need to be reflected accordingly on Stafflink. 
· The relocation will be managed by SWSLHD Nursing & Midwifery

	2.6   Quality Improvement Manager (HM4)
	· Title change from ‘Quality Manager’.  
· Provide direct line management to the following roles:
· Quality Improvement Officer (HM2)
· Improvement Facilitator (HM3) – new position 
· There had been changes to the position description to be in line with the Clinical Excellence Commission (CEC) Healthcare Safety and Quality Capabilities. 

	2.7   Quality Improvement Officer (HM2)
	· This role will have direct line management to the Quality Improvement Manager. 
· Title change from ‘Project Officer Clinical Governance’.  

	2.8   Improvement Facilitator (HM3) 
	· This position will lead way for succession planning, improvement science training and improvement across the district. 
· It will provide support in the development in the Quality & Safety Plan.  
· It was noted that Centre of Education and Workforce Development (CEWD) was consulted about the restructure.
· The position description is with regrading. 


	2.9  Patient Experience Manager (HM4) 
	· Title change from ‘Designated Senior Complaints Officer’.
· This role will provide direct line management to the Patient Experience Officer (HM1) – new position.  
· The focus is on de-escalating and preventing complaints across the district. 
· There is a focus to work closely with the SWSLHD Transforming your Experience (TYE) committee.

	2.10  Clinical Incident and Information Manager (HM4) 
	· This role will provide direct line management to the Clinical Data Manager (HM3) – new position. 

	2.11  Clinical Data Manager (HM3)
	· This role will network with the Business Intelligence Unit, Performance Unit, and other portfolios in the Clinical Governance Unit. 
· Aim is for the triangulation of data. 

	2.12   Director Child Protection
	· No change

	2.13   Issues raised 
	· The members discussed the potential of new positions being siloed or there is also potential for duplication. 
· It was noted there is a need for facilitated workshops to map out the positions and how it will work with other departments such as Nursing, TYE and CEWD. 
· Nil objections to the restructure were raised and the restructure was supported. 


	2.14  Safety & Quality Review  working party 
	· It was noted this body of work had been disbanded. 

	3.   Actions arising out of the restructure consultation

	Action 
	Responsibility 

	1. Any further comments or changes to be sent to S Girgin within 2 weeks. 
	Members

	2. Organise workshops – external consultant is being sourced to conduct the workshop
	Brenda Gillard 

	4.   Other Business Without Notice

	9.1   Nil

	5.   Close/Next Meeting 
	The meeting closed at 10:56am. 
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