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Proposed Consultation: Subacute & Non-Acute Patient Unit 

 

Overview  

Following a comprehensive consultation process the Decision Support Unit was established to bring 

together the relevant individuals and functions under the direction of the Chief Operating Officer so that 

the overall capability of the team is nurtured, developed and focussed on operational planning and 

reporting. 

With the evolution of the Unit , there has been identified a need to realign existing resources across both 

hospital campuses with a view to improving operational efficiency and resource utilisation. 

Where there are proposals by the Canberra Health Services to introduce change that would have a 

significant effect on an employee or a group of employees, the head of service will consult with the 

effected employees and relevant union pursuant to Section F of the ACT Public Sector Administrative 

and Related Classification Enterprise Agreement 2023-26, Section G of the ACT Public Sector Health 

Professional Enterprise Agreement 2023-26 and Section P of the ACT Public Sector Nursing and 

Midwifery Enterprise Agreement 2023-26.  

The purpose of this paper is to describe the proposed realignment of the Subacute & Non-Acute Patient 

Unit following the implementation of the Decision Support Unit. 

Proposed Changes 
 
The following changes are proposed as part of this consultation process: 

 
1. Change in title and responsibility of the Senior Director, Clinical Support Services (CSS), North 

Canberra Hospital (NCH). It is proposed the new title will be Senior Director Data Quality. The 
new responsibilities will include, but not limited to, the management of all Subacute and Non-
Acute Patient (SNAP) employees across the Canberra Hospital and NCH campuses. All other 
services that previously reported to the Senior Director, CSS will continue to report to the Senior 
Director Data Quality, DSU. 
 

2. The Director, Clinical Benchmarking will not be backfilled. With DSU being a newly established 
unit, DSU will review all positions to see how they best align to provide the best support to DSU 
employees and CHS more broadly. 
 

3. Change in the reporting line for the Assistant Director, Clinical Benchmarking to the Director 
Business Intelligence. 
 

4. Change the reporting line for the Assistant Director, SNAP to the Senior Director Data Quality. It 
is proposed that the Assistant Director SNAP will be responsible for all Canberra Health Services 
SNAP Officers. 
 

5. Change the reporting line for the SNAP Officers at NCH, to the Assistant Director, SNAP. 

 

https://www.canberrahealthservices.act.gov.au/
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Reason for the Proposed Changes 

DSU are proposing the above changes to realign existing resources across two hospital campuses and 

promote consistency of the services we provide across CHS. The proposal will continue to support 

employees with the delivery of high-quality services to the ACT and surrounding community whilst 

ensuring that we use our resources wisely, and sustainably to reduce waste and improve efficiency. 

For more detail, the current and proposed organisational chart can be found at Attachment A. 

 

Consultation Methodology 

To allow the affected employees and union a genuine opportunity to contribute and influence the 

decision-making process prior to the decision being made, the consultation period for the proposed 

change will be fourteen days calendar days from the date of this letter. 

Your feedback is important and can be provided using this link at  Consultation Feedback - Subacute & 

Non-Acute Patient Unit . To contribute and influence the proposal, we are seeking feedback responses 

to the following questions: 

 

1. Do you have any concerns about the proposal so far, if so, what are they? 

2. Do you have any other feedback or suggestions that you would like to be considered in relation to 

the proposal? 

3. Would you propose a different structure, if so, what would it be? 

 

 

If you have any questions about the details of the proposal, please contact Mr Jarrad Nuss, Executive 

Group Manager, Decision Support Unit at jarrad.nuss@act.gov.au or   Deepali Dholepatil at  

Deepali.dholepatil @act.gov.au. 

https://www.canberrahealthservices.act.gov.au/
https://forms.office.com/Pages/ResponsePage.aspx?id=CBlstDQDNkK5eFhe6I5BmaUREycShoVPjqxnkv9uAGpUOEY2TEtZN0w3WFQ4TVVJRlU3STZSV1NJQy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=CBlstDQDNkK5eFhe6I5BmaUREycShoVPjqxnkv9uAGpUOEY2TEtZN0w3WFQ4TVVJRlU3STZSV1NJQy4u
mailto:jarrad.nuss@act.gov.au
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Support Services 
 
We recognise this may be a challenging time for you and want you to know the ACT 
Government places priority on employee health and wellbeing. 
 
One of the ways the ACT Government supports employee health and wellbeing is through the 
Employee Assistance Program (EAP). The EAP offers short term, solutions-focused counselling 
for employees and their immediate families to support them in dealing with both work and 
personal issues that affect their physical and mental health and wellbeing. 
 
The ACT Government EAP provider is Converge International. You can access support now by 
contacting Coverage International on 1300 687 377. Converge International operates 24 hours 
a day, 365 days of the year. Alternatively, you can make an online booking at 
https://convergeinternational.com.au/contact/bookings/ using organisational code ACTEAP.  
 
 

ENCL :  
 
A – Current Organisational Chart 
B – Proposed Organisational Chart 
C – Proposed position description 
D - Proposed Timeline 
 

https://www.canberrahealthservices.act.gov.au/
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Attachment A – Current Organisational Structure  
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 Attachment B – Proposed Organisational Structure  
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Attachment C – Proposed Position Description  
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Attachment D - Proposed Implementation Timeline  

 

 

Steps  Action  Anticipated timeframes 

1 Commencement of Consultation Period  20 September 2024 

2 Cessation of Consultation Period  4 October 2024 

3 Collation of Feedback  4 -10 October 2024 

4 Decision and communication of decision  11 October 2024 

5  Implementation of change  14 October 2024 
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