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22 October 2024

Mr Gerard Hayes
Secretary
Health Services Union

By email: secretary@hsn.asn.au

Dear Gerard

Further to correspondence dated 12 December 2023, | am writing to update you on the progress of the
Statewide ICT Service portfolio restructure for NSW Health Pathology.

A survey will be sent and made available (across a two-week period) to permanent and temporary
employees of Clinical ICT Operations and Forensic & Analytical Science Service (FASS) ICT, including
those on secondment into the Fusion Project to ascertain their individual preferences when employees
return to Business as Usual (BAU) teams in the adopted Clinical ICT Operations Organisational
Structure. Employees will be asked to priority select three (3) teams. The options include:

Multidisciplinary Product team
Microbiology Product team
Anatomical Pathology/Genomics Product team
Transfusion team

Core LIMS team

Training team

Test and Release team
Operational Engagement team
DevOps/Data and Insights Team
ICT Service Management team
Client and Business Services team
Project delivery team

This data will be collated to understand and prioritise staff preferences in accordance with the
operational needs of NSW Health Pathology ICT Statewide Services.

We will continue to provide updates as the ICT restructure continues. If you have any questions, | can
be contacted via email at Bailden.Pepperall@health.nsw.gov.au or by phone on 0475 300 211.

Yours sincerely,

£- et -

Bailden Pepperall

Statewide Senior HR Manager
NSW Health Pathology
Awabakal Country
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