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Mr Gerard Hayes 
Secretary Health Services Union 
Level 2, 109 Pitt Street 
SYDNEY NSW 2000  
 
 
By Email: secretary@hsu.asn.au  
 
 
Dear Mr Hayes, 
 
Finalisation of the Forensic Mental Health Directorate Restructure 
 
I refer to our letter to you dated 29 May 2024. 
 
As previously advised, the Forensic Mental Health Directorate initiated a period of consultation for 
a proposed new structure. 
 
We wish to advise you that formal consultation with employees and the Health Services Union 
(HSU), the NSW Nurses and Midwives’ Association (NSWNMA), and the Australian Salaried 
Medical Officer’s Federation was finalised on 12 Sep 2024. 
 
We would like to thank the Health Services Union for its valued and constructive participation 
during the consultation process.  
 
A copy of the finalised Forensic Mental Health Directorate revised organisational chart is enclosed 
for your information. 
 
Should you require any further information please contact Dr Vindya Nanayakkara , on 02 9700 
3000 or Vindya.Nanayakkara@health.nsw.gov.au  
 
Yours sincerely 
 
 
 
 
 
Tracy-Lee Varga 
Director People and Culture 
Justice Health and Forensic Mental Health Network 
 
1 October 2024 
 
Cc: Randall Millington HSU Organiser 
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