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DON 

(Director of Nursing 
Services)

ONM

(Operational Nurse 
Manager)

NM

(Nurse Manager)

Perioperative Services 

NUM 2

Team 1Nurse Unit 
Manager Support

NUM1 2x FTE

Clinical Nurse 
Educator

Clinical Nurse 
Specialist 2

4.0 FTE

COA

1.0 FTE

OAs

18.0 FTE

NUM 2

Team2

Specialties

Breast Endo

Gynae

Eye

ENT

Urology

Clinical Nurse 
Specialist

Registered Nurse

Enrolled Nurse

17.10 FTE 

NUM2

Team3

Specialties

Colorectal

UpperGI

Vascular

Head and Neck

Resp

Thoracic

Clinical Nurse 
Specialist

Registered Nurse

Enrolled Nurse

18.10 FTE

NUM2

Team4

Specialties

Ortho

Neuro

Burns

Plastics

Urgents

Dental

PAC 5.0 FTE

Clinical Nurse 
Specialist

Registered Nurse

Enrolled Nurse

19.10 FTE 

NUM2

Anaesthetics 

Clinical Nurse 
Educator 1.0FTE

Clinical Nurse 
Specialist

Registered Nurse

Enrolled Nurse

24.63 FTE

NUNM2

Recovery

Clinical Nurse 
Specialist

Registered Nurse

19.36 FTE

NUM2

Day Surgery and 
PAC

Clinical Nurse 
Educator 0.5 FTE

Clinical Nurse 
Specialist

Registered Nurse

Enrolled Nurse

Day Surg14.37FTE

CNC

1.84 FTE

Director of 
Surgery

Director of 
Anaesthetics

CSO

(Clinical Support 
Officers )

1.2 FTE

BM

(Business Manager)

Supply Officers x 3

Admin Supervisor

Admin Officer

5.0 FTE

Indirect 


