Proposed

Senior Leadership Team (Tier 3)

Mental Health, Alcohol and Other Drugs
Services

Executive Assistant

Director -

Mental Health &
Alcohol and Other Drugs

Services

Senior Business Partner

A
AWz | Health

Jc\ | Northern NSW
Qgp’.ﬂ Local Health District

Director Director of Nursing/
Medical Services Adult MH Inpatient Services

Director Alcohol & Other Drugs

Allied Health

Service Manager

Child & Adolescent Mental
Health Service Manager

Community MH Service Strategic Partnerships &
Manager Innovation Manager

Aug 2024 Director of Medical Services, Director of Allied Health and Director of Nursing — are the Discipline lead for the relevant disciplines across both AOD and MH services along with

operational responsibilities.
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Director of Nursing/

Inpatient MH Services

Office Manager

Kurrajong Tallowwood
(adult acute MH unit)
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. Professional Practice :
Lili Pili Tuckeroo Operational
: Development
(sub-acute adult MH unit) Nurse Manager

(older persons MH unit)
Nurse Manager

Director of Nursing — Discipline Lead for Nursing in MH & AOD services and Operational Management of Inpatient MH Services
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Richmond Community

Byron CMH Service
MH Service

Tweed Acute

Care Service

Tweed Community
MH Service

TZSIC Coordinator
X2




Proposed "!i‘é!)' Health

Director of Medical Services Northern NSW
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Director of Medical Services

o . o . o . o . . . Medical Administration
Clinical Director — Clinical Director — Clinical Director — Clinical Director — Patient Safety & Quality "
anager
Community MH Services Adult Inpatient MH Services AOD services CAMHS Manager -

Medical Support Admin
Officer

Quality Coordinator

Updated Aug 2024 Director of Medical Services — Discipline Lead for Medical staff across MH & AOD services and Operational Management of Clinical Directors.
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