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[bookmark: _Hlk94005353]INTRODUCTION TO ACTPS WORK LEVEL STANDARDS

Work level standards (WLS) describe the distinctive elements of work at each classification level. They are a statement of the broad job requirements and operating context, the typical duties, and the qualifications, skills and experience required of each classification level.
WLS are not supposed to be a comprehensive list of responsibilities and duties for each classification level. Roles will not necessarily involve all of the examples listed in the WLS.
The current WLS have been developed using multiple sources of information to ensure they suitably reflect and are relevant to the operating context within which the classification group is currently operating within.
The descriptions of the functions and characteristics consider the wide-ranging nature of work that occurs within the ACTPS. They should be considered as general in nature and will require some interpretation based on the broad job context and conditions within which the functions and characteristics are performed.
[bookmark: _Hlk94258297]HOW ARE WORK LEVEL STANDARDS RELEVANT?
The WLS consist of the following three elements:
1. Characteristics contain general statements about the broad job requirements and operating context for each classification level. They are described in work value terms, using the four key elements of the ACTPS Work Value Framework:
· Responsibility and accountability
· Physical nature of work (where applicable)
· Cognitive nature of work
· Social nature of work
2. Functions detail the typical duties and provides examples of the types of tasks and/or functions performed at each classification level.
3. Qualifications, skills, and experience detail the general type and extent of the qualifications, skills and experience expected at each classification level.
[bookmark: _Hlk94258603]USING WORK LEVEL STANDARS AND WORK VALUE ASSESSMENT TOOL FOR CLASSIFYING A ROLE
Assessing a role for the purposes of classification involves objectively evaluating a role based on information and evidence gathering and mapping against the ACTPS Work Value Assessment framework features which can be found in the ACTPS Work Value Assessment Tool. Information and evidence gathering includes activities such as reviewing position descriptions and interviewing or surveying individuals within a role and those supervising the role.
It is important to note the ACTPS Work Value Assessment Tool provides an assessment of work value only. To determine what classification a role best fits within, a review of relevant work level standards will also need to be undertaken. Work level standards capture the way in which tasks, responsibilities, skills, and experience differ across classifications.
There are also additional considerations, such as market conditions, that are important when it comes to determining remuneration for a role.
[image: ]An example of how the work value assessment, work level standards, and other considerations all form part of determining the classification for a role is depicted below.

Appendix A of this document provides a set of recommended work value scores for this classification group that should be used in line with the guidance provided in the ACTPS Work Value Assessment Tool.
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[bookmark: _Hlk94258838]Characteristics 

The following table outlines the differences between the Allied Health Assistant (AHA) Classification levels in terms of the work value factors (refer to the ACTPS Work Value Assessment Framework for further details).
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[bookmark: _Hlk94259057][image: ]Functions 
There are many typical functions which are similar across the levels with the key differences relating to the additional supervisory, advisory, and representational activities required for higher-level roles. Note, whilst many of the duties are the same description between levels, the differences are evident when overlaid with the characteristics of the classification level i.e., the complexity of the issues being managed, or solutions being implemented will be higher as levels increase.
The functions included are examples of the typical duties performed at this work level. They are illustrative of those which may be undertaken for this level.  The functions for the AHA1 to AHA4 levels have been grouped into the following categories:
· Clinical – functions relating to AHA positions where the primary focus is providing direct client care e.g., exercise physiology, nutrition & dietetics, occupational therapy, physiotherapy, podiatry, speech pathology, social work. 
· Mental Health – functions related to Mental Health specific AHA roles e.g., Recovery Support Officer, Peer Support Worker, Youth worker.
· Education
· Research
· Management

[bookmark: _Hlk94259092][image: ]Qualification, skills and experience
All AHA’s will work under the direction of an appropriately qualified and experienced Health Professional, or a more experienced AHA.
 
AHA 1 level roles are trainee level roles that require a Certificate III or equivalent and are temporary positions to support progression through to achieving a Certificate IV and less than 12 months experience.

AHA2 level roles are full scope AHA positions. An AHA2.1 level requires a Certificate III or equivalent, working towards achieving a Certificate IV, and greater than 12 months relevant experience. An AHA2.2 level requires a Certificate IV Allied Health Assistant or Certificate IV Mental Health or equivalent (Australian Qualifications Framework Council, 2013).

AHA3 level roles are advanced level positions and require a Certificate IV Allied Health Assistant or Certificate IV Mental Health or equivalent and a minimum 3 years’ relevant experience.

AHA4 level roles are extended level positions and require a Certificate IV Allied Health Assistant or equivalent and a minimum 5 years’ relevant experience. Some positions may require further qualifications in areas such as education and training.

[image: ]Allied Health Assitant 1

[bookmark: _Hlk94259117]CHARACTERISTICS
Responsibilities and accountability

A role at this level would typically:
· Have no supervisory responsibilities.
· Have responsibility for use of own resources in line with established procedures and practices.
· Incur minor consequences arising from failure to effectively undertake the required work because there are mitigations in place to prevent major consequences occurring.
· Work under routine (close) supervision.
· Make very few independent decisions, and they will relate to own work and have a low impact on the work area or specific function. 
· Be accountable for the setting of own priorities for completion of allocated tasks and compliance with set procedures. 
· Be accountable to an immediate supervisor for own work outcomes.
· Be accountable for identifying and mitigating risks that affect day-to-day tasks. 

[bookmark: _Hlk94259234]Physical nature of the work
Work at this level would typically involve:
· Operating in a changing working environment with exposure to physical and environmental factors which could cause accident, ill health, or discomfort if not mitigated successfully.
· The use of specific physical skills and/or physical exertion, on a regular basis, to perform the job requirements.

[bookmark: _Hlk94259369]Cognitive nature of the work
Work at this level would typically:
· Be straightforward in which tasks involve related steps, processes, or methods. 
· Involve tasks that are clearly defined, discrete and directly related. 
· Occur in familiar circumstances and involve choices between easily recognisable alternatives. 
· Involve minimal or no choice in deciding what is to be done. 
· Be mostly stable in effort with occasional exposure to high pressure or extreme demands.
· Any periods of high mental effort experienced in this role is known in advance and can be prepared for. 
· The work environment is mostly consistent, calm, and steady and operation in tense or volatile conditions or encroachment into life outside work is rarely required. 
· The work may involve a high degree of repetition. 

[bookmark: _Hlk94259533]Social nature of the work
Work at this level would typically involve:
· Some level of interaction with and reliance on other team members.
· Occasional reliance on other team members to complete simple and straightforward tasks.
· Occasional interaction with other teams within the organisation.
· Communication with and provision of information and advice to stakeholders in relation to a specific area of work or on routine matters. 
[bookmark: _Hlk94259571]
FUNCTIONS
The following functions are examples of the typical duties performed at this work level. They are illustrative of those which may be undertaken for this level. They should also not be considered in isolation from the characteristics described above.

· Clinical
· Provide competency based safe and high-quality allied health professional services (clinical or non-clinical) performed under the close supervision.  


· Mental Health  



[bookmark: _Hlk94259601]QUALIFICATIONS, SKILLS, AND EXPERIENCE
A person in a role at this level is expected to have:
· An appropriate Certificate III or equivalent qualification. 
· Less than 12 months of experience. 
· Limited professional or technical knowledge, or a transferable skill in an area relevant to the role.
· A basic understanding of relevant statutory, regulatory and policy frameworks. 
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Allied Health Assitant 2 

[bookmark: _Hlk94259821]CHARACTERISTICS
Responsibilities and accountability
A role at this level would typically:
· Have limited supervisory responsibilities. There may be a requirement to provide advice and guidance on procedural matters.
· Have some direct responsibility for resource management in-line with established procedures and practices.
· Incur minor consequences arising from failure to effectively undertake the required work because there are mitigations in place to prevent major consequences occurring.
· Work under general supervision.
· Involve working independently to manage specific tasks, processes, or activities against stated objectives with supervision generally limited to complex tasks or unfamiliar situations. 
· Make very few independent decisions, and they will relate to own work and have a low impact on the work area or specific function. 
· Be accountable for the setting of own priorities for completion of allocated tasks and compliance with set procedures. 
· Be accountable to an immediate supervisor for own work outcomes.
· Be accountable for identifying and mitigating risks that affect day-to-day tasks. 

Physical nature of the work
Work at this level would typically involve:
· Operating in a changing working environment with exposure to physical and environmental factors which could cause accident, ill health, or discomfort if not mitigated successfully.
· [bookmark: _Hlk94005134]The use of specific physical skills and/or physical exertion, on a regular basis, to perform the job requirements.

Cognitive nature of the work
Work at this level would typically:
· Be generally straightforward and relate to a broad range of tasks. 
· Be completed via the application of well-established principles, practices, and procedures in combination. 
· Involve problems that may have some complexities yet are broadly similar to past problems with solutions generally being found in documented precedents, or in rules, regulations, guidelines, procedures, and instructions. 
· Be mostly stable in effort with occasional exposure to high pressure or extreme demands.
· Any periods of high mental effort experienced in this role is known in advance and can be prepared for. 
· The work environment is mostly consistent, calm, and steady and operation in tense or volatile conditions or encroachment into life outside work is rarely required. 
· The work may involve a high degree of repetition. 

Social nature of the work
Work at this level would typically involve:
· Some level of interaction with and reliance on other team members.
· Providing advice and support to team members.
· Occasional reliance on other team members to complete simple and straightforward tasks.
· Occasional interaction with other teams within the organisation.
· Communication with and provision of information and advice to a range of stakeholders in relation to a specific area of work or on routine matters. 
· Applying standard procedures to meet stakeholder requirements and solve stakeholder problems.
· Delivering an effective customer service on routine matters and provide quality, accurate, and consistent advice.
· Occasional need to represent the work area at internal meetings and external meetings.

FUNCTIONS
The following functions are examples of the typical duties performed at this work level. They are illustrative of those which may be undertaken for this level. They should also not be considered in isolation from the characteristics described above.

· Clinical
· Exercise professional judgement on routine professional matters, working under general, increasing to close supervision for more complex tasks
· Display a working knowledge of the intervention programs prescribed for the client group they are working with
· Able to work flexibly across a range of clinical and program related activities
· Participate in quality improvement activities and/or research activities as directed.

· Mental Health 


QUALIFICATIONS, SKILLS, AND EXPERIENCE
A person in a role at this level is expected to have:
· A Certificate III or equivalent and working towards achieving a Certificate IV qualification; or have a Certificate IV qualification. 
· A minimum of 12 months paid, professionally relevant work and completed all other relevant professional requirements. 
· Relevant experience, training or accreditation which enables the officer to competently perform the functions relevant to the role.
· An understanding of relevant statutory, regulatory and policy frameworks to draw conclusions, interpret and apply guidance material and resolve recurring problems. 



Allied Health Assistant 3 

CHARACTERISTICS
Responsibilities and accountability
A role at this level would typically:
· Have limited supervisory responsibilities. There may be a requirement to provide advice and guidance on procedural matters.
· Have some direct responsibility for resource management in-line with established procedures and practices.
· Incur moderate consequences arising from failure to effectively undertake the required work because there are mitigations in place to prevent major consequences occurring.
· Work under general supervision.
· Involve working independently to manage specific tasks, processes, or activities against stated objectives with supervision generally limited to complex tasks or unfamiliar situations. 
· Make decisions within defined parameters and related to an area of responsibility. 
· Be accountable for the setting of own priorities for completion of allocated tasks and compliance with set procedures. 
· Be accountable to an immediate supervisor.
· Be accountable for identifying and mitigating risks that will impact on own outcomes. 
· Be responsible for managing competing requests, demands, and priorities, and for planning for the achievement of personal results. 

Physical nature of the work
Work at this level would typically involve:
· Operating in a changing working environment with exposure to physical and environmental factors which could cause accident, ill health, or discomfort if not mitigated successfully.
· The use of specific physical skills and/or physical exertion, on a regular basis, to perform the job requirements.

Cognitive nature of the work
Work at this level would typically:
· Be moderately complex in nature and relate to a range of activities.
· Require interpretation, analysis, and some judgement to select an appropriate course of action. There may be occasions where unfamiliar circumstances may require some judgement or technical assistance to be sought.
· Be mostly stable in effort with occasional exposure to high pressure or extreme demands.
· Any periods of high mental effort experienced in this role is known in advance and can be prepared for. 
· The work environment is mostly consistent, calm, and steady and operation in tense or volatile conditions or encroachment into life outside work is rarely required. 
· The work may involve a high degree of repetition. 

Social nature of the work
Work at this level would typically involve:
· A significant level of interaction with and reliance on other team members.
· Cooperation and negotiation with team members to solve problems.
· Reliance on other team members to complete complex tasks.
· Occasional interaction with other teams within the organisation.
· Communication with and provision of information and advice to a range of stakeholders.
· Applying standard procedures to meet stakeholder requirements and solve stakeholder problems.
· Delivering an effective customer service on routine matters and provide quality, accurate, and consistent advice.
· Representing the work area at internal meetings and external meetings.

FUNCTIONS
The following functions are examples of the typical duties performed at this work level. They are illustrative of those which may be undertaken for this level. They should also not be considered in isolation from the characteristics described above.

· Clinical
· Exercise independent professional judgement on moderately complex matters, generating innovative solutions to problems, producing a range of options
· Has the ability to identify client circumstances that require additional input from a health professional
· Provide general supervision to and support of AHA students and staff, under the limited supervision of an experienced allied health professional
· Identify opportunities for and lead professional development, quality improvement and and/or participate in research activities. 


· Mental Health

QUALIFICATIONS, SKILLS, AND EXPERIENCE
A person in a role at this level is expected to have all of the following:
· An appropriate Certificate IV qualification.
· A minimum 3 years full-time equivalent paid, professionally relevant work experience.
· Relevant experience, training or accreditation which enables the officer to competently perform the functions relevant to the role.
· Professional, technical or management knowledge in an area, or across a range of areas, relevant to the role.
· Substantial knowledge and understanding of related principles, techniques, and practices necessary to perform the role requirements.
· A well-developed understanding of relevant statutory, regulatory and policy frameworks.
Allied Health Assistant 4

CHARACTERISTICS
Responsibilities and accountability
A role at this level would typically:
· Supervise and organise the day-to-day work of a small number of employees or a small team who carry out similar types of work or have team members undertaking similar tasks or who possess similar skill sets. 
· Have direct responsibility for resource management including administering, monitoring, and reporting. 
· Incur moderate consequences arising from their failure to effectively undertake the required work because there are some mitigations in place to prevent major consequences occurring. 
· Work under limited supervision. 
· Follow well defined and detailed policies, technical or professional guidelines and accepted practice or precedents to achieve specific end results. 
· Make decisions and achieve results based on evaluative judgement and the tailoring of work methods, interpreting, and adapting existing procedures and practices. 
· Make decisions on a variety of matters and in some cases handle complex or escalated issues that have a medium to high impact on the work area. 
· Be accountable for setting priorities for the work area, monitoring workflow, and reviewing work of less experienced employees. 
· Be accountable to an immediate supervisor for personal and team outcomes to some extent. 
· Be accountable for monitoring emerging issues, identifying their impact on tasks, and identifying and mitigating risks that will impact on personal and team outcomes. 
· Be responsible for managing competing requests, demands, and priorities. 
· Be responsible for planning for the achievement of personal or team results. 

Physical nature of the work
Work at this level would typically involve:
· Operating in a work environment is stable and mostly consistent. Any exposure or risk to from physical and environmental factors in the working environment is preventable.
· On occasion, the use of specific physical skills to perform the job requirements.

Cognitive nature of the work
Work at this level would typically:
· Be moderately complex in nature and relate to a range of activities.
· Require interpretation, analysis, and some judgement to select an appropriate course of action. There may be occasions where unfamiliar circumstances may require some judgement or technical assistance to be sought.
· Be mostly stable in effort with occasional exposure to high pressure or extreme demands.
· Any periods of high mental effort experienced in this role is known in advance and can be prepared for. 
· The work environment is mostly consistent, calm, and steady and operation in tense or volatile conditions or encroachment into life outside work is rarely required. 
· The work may involve a high degree of repetition. 

Social nature of the work
Work at this level would typically involve:
· A significant level of interaction with and reliance on other team members.
· Cooperation and negotiation with team members to solve problems.
· Reliance on other team members to complete complex tasks.
· The potential need to engage in a high-level of regular interaction with other teams within the organisation.
· Communicating and providing advice and recommendations to a wide variety of customers and external stakeholders to achieve work area goals. 
· Liaising with a range of stakeholders in relation to difficult or sensitive issues, and on moderately complex to complex policy, project, or operational issues.
· Consulting and advising internal and external stakeholders, anticipating, and responding to their needs and expectations.
· Occasional requirement to representing the agency by promoting its interest at community and cross-agency levels and undertaking a representation or presentation role on behalf of the immediate work area.
· Providing customer or client service on routine matters and more complex issues.
FUNCTIONS
The following functions are examples of the typical duties performed at this work level. They are illustrative of those which may be undertaken for this level. They should also not be considered in isolation from the characteristics described above. 
· Clinical
· Perform a broad range of tasks that require specialisation or extensive knowledge and/or experience in a particular field of AHA
· Provide close and general supervision to AHAs in their clinical area
· AHA students in their clinical area, may be responsible for co-ordination of the placement or work closely with a Health Professional Clinical Educator
· Identify opportunities for and lead professional development, quality improvement and and/or participate in research activities. 
· Design and develop relevant training materials and profession specific development frameworks.
· Mental Health 

· Educator 

· Researcher

· Manager/Leader

QUALIFICATIONS, SKILLS, AND EXPERIENCE
A person in a role at this level is expected to have all of the following:
· An appropriate Certificate IV qualification.
· A minimum 5 years full-time equivalent paid, professionally relevant work experience.
· Relevant experience, training or accreditation which enables the officer to competently perform the functions relevant to the role. Some positions may require further qualifications in areas such as education and training.
· Professional, technical or management knowledge in an area, or across a range of areas, relevant to the role.
· Substantial knowledge and understanding of related principles, techniques, and practices necessary to perform the role requirements.
· A well-developed understanding of relevant statutory, regulatory and policy frameworks.


· 
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APPENDIX A 	RECOMMENDED WORK VALUE SCORES
  [image: ]   
The following graph shows the recommended range of work value scores for the classification group. The vertical axis indicates the work value score range (with the minimum work value score being 22 and maximum 110). The horizontal axis displays each classification level, with the table specifying the minimum and maximum work value score for each classification level. Note these scores should be used in conjunction with the guidance provided in the ACTPS Work Value Assessment Tool.


	
	AHA1
	AHA2
	AHA3
	AHA4

	Level Min
	22
	47
	55
	61

	Level Max
	46
	54
	60
	110




AHA1	AHA2	AHA3	AHA4	0	0	0	0	Low	AHA1	AHA2	AHA3	AHA4	22	47	55	61	High	AHA1	AHA2	AHA3	AHA4	24	7	5	49	
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