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[bookmark: _Toc98409803]OVERVIEW
[bookmark: _Toc76653936][bookmark: _Toc98409804]Purpose
The Project Management Plan (PMP) is a formal, approved document that defines how the project is going to be executed, monitored, and controlled. 
The PMP provides detailed plans, processes, and procedures for managing and controlling the project life cycle activities of the development of the Work Level Standards for Health Professionals and Allied Health Assistants, serving as the main reference for any element of the project team asking for guidance on the project.

[bookmark: _Toc80288672][bookmark: _Toc98409805]Background
As part of the 2018-2021 Enterprise Agreement bargaining process, it was agreed that a review of the Health Professional Classification and Allied Health Assistant Classification would occur. These reviews have now been completed and endorsed with an action to review and develop a contemporary set of Work Level Standards (WLS) for Health Professionals (HPs) and Allied Health Assistants (AHAs). The current endorsed WLS for HPs are from 2005. A review of the WLS was undertaken in 2017/18, however these revised WLS were never formally endorsed. Canberra Health Services developed WLS for their AHAs in 2019, these will be reviewed and WLS will be developed that are applicable across all Directorates employing AHAs. The WLS will be developed in accordance with the ACT Public Service Shared Capability Framework, ACTPS Guide to WLS, and the ACTPS Work Value Assessment Tool. 

[bookmark: _Toc76653937][bookmark: _Toc98409806]SCOPE MANAGEMENT PLAN
[bookmark: _Toc514880490][bookmark: _Toc518410291][bookmark: _Toc518429150][bookmark: _Toc518456807][bookmark: _Toc518456994][bookmark: _Toc76653938][bookmark: _Toc98409807]Project Scope Statement 
1.1.1. [bookmark: _Toc76653939][bookmark: _Toc98409808]Project Objectives
To develop future proofed WLS to support the HP and AHA Classification Structure’s endorsed through the relevant Classification Structure Review’s. WLS will provide dynamic high-level expectations and standard of work required at each level of classification relevant to each profession. 
Project Deliverables 
 Develop WLS in line with the endorsed HP classification structure proposed in the HP Classification Review 2021 through a collaborative approach with relevant stakeholders 
Review and develop WLS in line with the endorsed AHA classification structure as part of the AHA Classification Review 2021 through a collaborative approach with relevant stakeholders 

1.1.2. [bookmark: _Toc76653940][bookmark: _Toc98409809]Project Scope Boundaries
As HPs employed under the Health Professional Enterprise Agreement (HPEA) work across numerous ACT Government Directorates (ACTHD, Education Directorate, Community Services Directorate and Justice and Community Safety Directorate, and Calvary Public Bruce Hospital) all appropriate stakeholders will be engaged. Allied Health Assistants are employed by CHS and Calvary Public Bruce Hospital under the Support Services Enterprise Agreement (SSEA). Canberra Health Services is the delegated Directorate to lead the project.
In Scope
As a result of this project:
Employers of HPs and other interested parties will have a clear understanding of the WLS of HPs employed under the HPEA. 
[bookmark: _Hlk50454059]HPs employed under the HPEA will have a clear understanding of the WLS that they are expected to work to.
[bookmark: _Hlk50453709]Consultation and engagement of all HPs covered under the current HPEA, and their employers, will result in contemporary and fit for purposed WLS across the HP classifications. 
Employers of AHAs and other interested parties will have a clear understanding of the WLS of AHAs employed under the SSEA. 
AHAs employed under the SSEA will have a clear understanding of the WLS that they are expected to work to.
Consultation and engagement of all AHAs covered under the current SSEA, and their employers, will result in contemporary and fit for purposed WLS across the AHA classifications. 
[bookmark: _Hlk99099908][bookmark: _Hlk50453995]A final report and updated WLS, agreed to by the Joint Working Party, will be developed for Head of Service endorsement. 
The WLS will be incorporated into the next round of EA bargaining. 

Out of Scope			
Matters that have been or should be addressed through the enterprise bargaining process
WLS review of individual positions / employees (noting the ACT Government definitions outlined in: Distinction between “Capabilities” and “Work Level Standards”)
WLS of Dentist, Medical Physics and Radiation Therapists
WLS for HPs employed under classifications that are covered through other EAs
Reclassification of existing positions 
Implementation of WLS. Following the Agreement of the relevant Enterprise Agreement, it is proposed that each Directorate will be responsible for the implementation methodology for EA outcomes. 

[bookmark: _Toc76653941]

[bookmark: _Toc98409810]Work Breakdown Structure
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[bookmark: _Toc76653942][bookmark: _Toc98409811]Expected Benefits

	Project Benefits
	Unit of Measure

	All relevant employers will be able to recruit HPs and AHAs under contemporary WLS
	

	Current and potential employees under the HPEA and SSEA will have contemporary WLS to work to
	

	WLS for HPs and AHAs will be incorporated into the new Enterprise Agreements
	



[bookmark: _Toc76653943][bookmark: _Toc98409812]Key Project Assumptions

	ID
	Assumption
	Importance
	Impact if false

	1
	2005 WLS are no longer fit for purpose
	High
	Time wasted in reviewing and updating


	3
	HP WLS can be modelled off the 2017/18 non-endorsed WLS

	High
	More time will be required if WLS need to be completely re-written

	4
	Work Value Assessment tool used by ACT Government for development of WLS is appropriate for use to develop HP and AHA WLS 
	High
	More time will be required if WLS need to be completely re-written

	5
	CHS AHA WLS require only minor modification into the new format for them to be fit-for-purpose
	High
	More time will be required if WLS need to be completely re-written




[bookmark: _Toc76653944][bookmark: _Toc98409813]Key Project Constraints
	ID
	Constraint
	Area of Impact

	1
	HPs and AHAs ability to be involved in the project due to current COVID-19 response & workload
	Timeline progression

	2
	Requirement to engage across numerous Directorates may lead to difficulties in setting timeframes, seeking feedback and endorsement.
	Timeline progression



[bookmark: _Toc76653945][bookmark: _Toc76653946][bookmark: _Toc76653947][bookmark: _Toc76653948][bookmark: _Toc98409814]Key Project Dependencies
	ID
	Dependency
	Owner
	Impact Date

	1
	Enterprise Bargaining process
	ACT Government
	Late 2022


[bookmark: _Toc76653949][bookmark: _Toc98409815]


Project Success Criteria
	ID
	Success Criteria

	1
	Creation of WLS for all current and proposed HP and AHA classifications

	2
	Agreement by all key stakeholders of the WLS

	3
	Head of Service endorsement

	4
	Incorporation into EAs


[bookmark: _Toc76653950]
[bookmark: _Toc98409816]Project Scope Management Approach
1.1.3. [bookmark: _Toc76653951][bookmark: _Toc98409817]Scope Management Processes 
Any changes to the scope of the project will be discussed with and agreed upon by the JWP.
[bookmark: _Toc76653954]
[bookmark: _Toc98409818]TIMELINE

	Milestone
	Description
	Baseline Date

	1
	Work Value Assessments completed by working group HPs
	Mid-March 2022

	2
	Collation of results and shared with JWP
	Late March 2022

	3
	Draft AHA WLS to JWP for feedback 
	Late March 2022

	4
	Draft HP WLS to JWP – minus “Functions” section – for feedback 
	April 2022

	5
	Draft AHA and HP WLS to working groups post JWP approval
	Late April 2022

	6
	Incorporation of feedback into draft WLS
	May 2022

	7
	Meetings with working groups to discuss “Functions” for the different streams of HPs and AHAs (see Attachment 2 for description and Appendix 3 for example WLS for more details re: “Functions”)
	May 2022

	8
	Complete drafts, including Functions, to the JWP for feedback and approval
	May/June 2022

	9 
	Wider consultation with HPs and AHAs
	June/July 2022

	10 
	Final WLS for approval by Head of Service
	July / Aug 2022

	11
	Incorporation into Enterprise Agreements
	Completion of EA bargaining 2022



[bookmark: _Toc98409819][bookmark: _Toc76653978]Roles and Responsibilities 
	Name
	Role
	Responsibility

	Dave Peffer (CEO, CHS)
	Project Owner
	· Approves key documents 
· Approves the program and endorses/drives any subsequent changes to scope, deliverables, resourcing or timelines
· Key point of liaison with the Head of Service and Ministers
· Responds to issues escalated by the Project Sponsor

	Jo Morris (Executive Director Allied Health & Rehabilitation, Aged and Community Services, CHS)
	Project Sponsor & Chair
	· Establishes the agenda by articulating expectations, end points, deliverables (in terms of outcomes) and timeframes for the program of work
· Champions and communicates this agenda
· Escalates high and extreme risks and issues to the Project Owner
· Responds to issues escalated by the Project Manager
· Establishes the agenda by articulating expectations, end points, deliverables (in terms of outcomes) and timeframes for the program of work
· Champions and communicates this agenda
· Escalates high and extreme risks and issues to the Project Owner
· Responds to issues escalated by the Project Officer
· Leads JWP meetings and activities 
· Responds to issues raised by the JWP

	Tayne Ryall
(Senior Project Office, CHS)
	Project Officer
	· Responsible for project delivery 
· Is the key contact for the Project Sponsor
· Escalates risks and issues to the Project Sponsor 
· Accountable for the day-to-day management of set project deliverables 
· Manage the delivery of project outputs to quality and schedule
· Project level stakeholder engagement
· Gathers and interpret data and information through reference groups and various other methods to support the development and project progress
· Analyse and critique project to ensure risks, and deliverables are addressed
· Secretariat to the Joint Working Party
· Organises meetings
· Prepares minutes and meeting papers



[bookmark: _Toc98409820]PROJECT GOVERNANCE STRUCTURE

	Group
	Role
	Membership
	Frequency

	CEO, CHS will act as the Head of Service
	• Sets direction 
• Decision making, review and approval of recommendations
	CEO, CHS
	Completion of project

	Joint Working Party

	• Responsible for strategic oversight and leadership of the project
• Consider all relevant information including data in other jurisdictions
• Make recommendations to the head of service
	At a minimum:
One representative nominated by the CPSU
One representative nominated by the HSU
One representative nominated by Professionals Australia
One representative nominated by the Health Directorate
One representative nominated by Canberra Health Services
	Monthly 

	Working Groups

	• Professional level input to ensure contributions and representation from all allied health professions
• Reports to the Joint Working Party through the project officer
	Relevant professional leads
Representatives from across relevant Directorates
	As required


[bookmark: _Toc76654007][bookmark: _Toc98409821]COMMUNICATION MANAGEMENT PLAN
[bookmark: _Toc76654008][bookmark: _Toc98409822]Communication Approach
The communication approach will be discussed with the JWP and will include direct communication to all HPs and AHAs via email from the Office of Chief Allied Health Officer, distribution to the relevant Unions to communicate to their members, and regular updates on the relevant intranet pages.

1.1.4. [bookmark: _Toc76654010][bookmark: _Toc98409823]Project Meetings
The Joint Working Party will meet monthly initially, with the option to increase this frequency if project deliverables and timeframes require.
The project officer will meet with individuals or groups of HPs and AHAs as required to aid with the development of the “Functions” section of the WLS.

1.1.5. [bookmark: _Toc76654011][bookmark: _Toc98409824]Project Reporting
A final report will be developed alongside the final WLS to provide relevant information to the Head of Service when the request for endorsement is submitted.

[bookmark: _Toc76654027][bookmark: _Toc98409825]RISK MANAGEMENT PLAN
1.1.6. [bookmark: _Toc76654028][bookmark: _Toc98409826]Key Project Risks
	ID
	Risk
	Probability
	Impact
	Mitigation Actions

	1
	Limited engagement across all relevant Directorates
	Medium – High
	Delay in final agreement on WLS
	Project officer will continue to work with contacts across the Directorates to ensure relevant stakeholders are given the opportunity to engage with the project

	2
	Final WLS not complete in time for incorporation into the EA
	Low-Medium
	Unable to be incorporated into EAs
	Project officer to continue to monitor EA barging timeframes and increase frequency of meetings/out of session feedback/decrease timeframes for consultation/feedback


[bookmark: _Toc76654076][bookmark: _Toc98409827]Appendix: Referenced Documents

	Document Name
	Document Location / URL

	Health Professional Work Level Standards – March 2005
	HP WLS 2005

	ACTPS Shared Capability Framework
	Capability Framework

	ACTPS Guide to WLS
	Guide to WLS

	ACTPS Work Value Assessment Guidance and Tool
	WVA tool

	Distinction between “Capabilities” and “Work Level Standards
	Capabilities and WLS

	Example: WLS Technical Officers
	WLS TO
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1.1
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