Summary of Work Value Assessments (WVAs)
Responses were received from 16 groups or individuals with approximately 5 outstanding as at 18 March (numerous contact/reminders made with these outstanding ones). Please note two additional responses (n=18) has been received and incorporated into this data set – as at 7 April. 
Key to WVA Features 
	1. Organisation of work
	
	
	
	7. Cognitive Complexity
	

	Low responsibility
	2
	
	
	Low complexity
	2

	Limited responsibility
	4
	
	
	Procedural complexity
	4

	Moderate responsibility
	6
	
	
	Moderate complexity
	6

	High responsibility
	8
	
	
	High complexity
	8

	Very high responsibility
	10
	
	
	Very high complexity
	10

	
2. Implications of failure
	
	
	
	8. Application of knowledge and skills
	

	Negligible
	2
	
	
	Basic
	2

	Minor
	4
	
	
	Intermediate
	4

	Moderate
	6
	
	
	Substantial
	6

	Major
	8
	
	
	Highly developed
	8

	Severe
	10
	
	
	Advanced
	10

	
	
	
	
	
	

	3. Autonomy and Decision Making
	
	
	
	9. Mental Stress
	

	Routine Supervision
	2
	
	
	Very low exposure
	2

	General Supervision
	4
	
	
	Low exposure
	4

	Limited Supervision
	6
	
	
	Moderate exposure
	6

	Limited Direction
	8
	
	
	High exposure
	8

	Broad Direction
	10
	
	
	Very high exposure
	10

	
4. Accountability 
	
	
	
	10. Team Environment
	

	Low
	2
	 
	 
	No interaction
	2

	Limited
	4
	
	
	Low interaction
	4

	Moderate
	6
	
	
	Moderate interaction
	6

	High
	8
	
	
	High interaction
	8

	Very High
	10
	
	
	Very high interaction
	10

	
	
	
	
	
	

	5. Physical environment
	
	
	
	11. Customer and Client Relationships
	

	Low
	2
	
	
	Basic customer service
	2

	Limited
	4
	
	
	Routine customer service
	4

	Moderate
	6
	
	
	Moderately complex and sensitive customer service
	6

	High
	8
	
	
	Complex and sensitive customer service
	8

	Very High
	10
	
	
	Highly complex and sensitive customer service
	10

	
	
	
	
	
	

	6. Degree of Physicality
	
	
	
	
	

	Low
	2
	
	
	
	

	Limited
	4
	
	
	
	

	Moderate
	6
	
	
	
	

	High
	8
	
	
	
	

	Very High
	10
	
	
	
	

	
	
	
	
	
	



Health Professional 1
	Feature
	1.
	2.
	3.
	4.
	5.
	6.
	7.
	8.
	9.
	10.
	11.
	

	
	2
	4
	2
	2
	4
	4
	2
	2
	4
	4
	2
	

	
	2
	4
	2
	2
	5
	4
	4
	4
	3
	6
	2
	

	
	2
	6
	2
	2
	8
	4
	4
	4
	6
	8
	6
	

	
	2
	2
	2
	2
	6
	7
	2
	2
	4
	4
	4
	

	
	2
	6
	2
	2
	6
	6
	4
	4
	4
	8
	4
	

	
	2
	6
	2
	2
	8
	8
	4
	4
	6
	8
	4
	

	
	2
	2
	2
	2
	6
	4
	4
	4
	4
	8
	2
	

	
	2
	4
	2
	2
	6
	2
	4
	2
	3
	6
	2
	

	
	4
	4
	4
	4
	6
	4
	6
	4
	6
	6
	4
	

	
	2
	6
	4
	2
	8
	6
	4
	2
	6
	6
	4
	

	
	2
	4
	4
	2
	6
	4
	4
	4
	4
	8
	4
	

	
	4
	6
	2
	4
	4
	6
	4
	4
	5
	6
	8
	

	
	2
	4
	2
	2
	8
	7
	4
	4
	4
	6
	3
	

	
	2
	6
	4
	2
	6
	4
	4
	2
	6
	8
	4
	

	
	2
	4
	2
	2
	8
	8
	8
	4
	4
	4
	2
	

	
	2
	4
	2
	2
	6
	4
	4
	4
	4
	6
	6
	

	
	2
	2
	2
	2
	4
	4
	4
	3
	4
	5
	2
	

	
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	Total

	AVERAGE
	2
	4
	2
	2
	6
	5
	4
	3
	5
	6
	4
	45

	MODE
	2
	4
	2
	2
	6
	4
	4
	4
	4
	6
	4
	42

	RANGE
	2 to 4
	2 to 6
	2 to 4
	2 to 4
	4 to 8
	2 to 8
	2 to 8
	2 to 4
	2 to 6
	4 to 8
	2 to 8
	





Health Professional 2
	Feature
	1.
	2.
	3.
	4.
	5.
	6.
	7.
	8.
	9.
	10.
	11.
	

	
	2
	4
	4
	4
	2
	4
	4
	2
	4
	4
	2
	

	
	3
	4
	4
	3
	5
	4
	6
	4
	4
	6
	4
	

	
	4
	6
	4
	4
	8
	4
	6
	6
	6
	8
	6
	

	
	3
	6
	4
	4
	6
	7
	4
	4
	6
	6
	4
	

	
	5
	8
	4
	4
	6
	6
	6
	6
	6
	8
	4
	

	
	5
	8
	4
	4
	8
	8
	6
	6
	6
	10
	4
	

	
	4
	10
	4
	4
	10
	10
	6
	6
	6
	8
	4
	

	
	4
	8
	8
	6
	8
	6
	6
	4
	6
	6
	4
	

	
	4
	8
	6
	6
	8
	6
	6
	6
	8
	6
	6
	

	
	4
	6
	4
	4
	8
	6
	6
	4
	6
	6
	4
	

	
	4
	4
	4
	4
	6
	6
	6
	6
	6
	8
	4
	

	
	6
	6
	6
	4
	6
	6
	6
	8
	7
	8
	8
	

	
	4
	4
	4
	4
	10
	7
	6
	4
	4
	6
	4
	

	
	4
	6
	4
	4
	8
	6
	6
	4
	6
	8
	4
	

	
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	

	
	2
	4
	3
	4
	6
	4
	4
	4
	4
	6
	6
	

	
	4
	3
	3
	2
	4
	4
	4
	3
	4
	5
	3
	

	
	5
	8
	5
	4
	8
	6
	6
	7
	6
	6
	6
	Total

	AVERAGE
	4
	6
	4
	4
	7
	6
	6
	5
	6
	7
	5
	59

	MODE
	4
	4
	4
	4
	8
	6
	6
	4
	6
	6
	4
	56

	RANGE
	2 to 6
	4 to 10
	2 to 8
	2 to 6
	2 to 10
	4 to 10
	4 to 10
	2 to 8
	4 to 8
	4 to 10
	2 to 8
	





Health Professional 3
	Feature
	1.
	2.
	3.
	4.
	5.
	6.
	7.
	8.
	9.
	10.
	11.
	

	
	6
	6
	6
	4
	4
	4
	6
	4
	4
	4
	4
	

	
	5
	6
	6
	6
	5
	4
	7
	6
	5
	6
	5
	

	
	6
	6
	6
	6
	8
	4
	8
	8
	6
	8
	8
	

	
	6
	7
	6
	5
	8
	7
	6
	6
	8
	6
	4
	

	
	6
	8
	6
	5
	6
	6
	8
	6
	8
	8
	4
	

	
	7
	8
	6
	5
	8
	8
	8
	6
	8
	10
	4
	

	
	4
	10
	10
	6
	10
	10
	10
	6
	8
	8
	6
	

	
	6
	8
	8
	6
	8
	6
	8
	6
	6
	6
	4
	

	
	6
	8
	8
	8
	8
	8
	8
	8
	8
	6
	6
	

	
	6
	6
	6
	6
	8
	6
	6
	4
	6
	6
	6
	

	
	6
	6
	6
	4
	6
	6
	6
	8
	7
	8
	8
	

	
	6
	6
	6
	6
	8
	6
	8
	6
	6
	8
	6
	

	
	6
	4
	6
	6
	10
	7
	6
	6
	6
	6
	4
	

	
	6
	7
	6
	6
	8
	6
	8
	6
	6
	8
	6
	

	
	4
	8
	8
	8
	10
	10
	10
	6
	6
	8
	4
	

	
	4
	6
	6
	6
	6
	4
	6
	4
	4
	6
	6
	

	
	6
	4
	6
	5
	4
	4
	5
	4
	5
	6
	4
	

	
	7
	10
	6
	8
	6
	6
	7
	6
	6
	7
	5
	Total

	AVERAGE
	6
	7
	7
	6
	7
	6
	7
	6
	6
	7
	5
	70

	MODE
	6
	6
	6
	6
	8
	6
	8
	6
	6
	6
	4
	68

	RANGE
	4 to 8
	4 to 10
	6 to 10
	4 to 8
	4 to 10
	4 to 10
	5 to 10
	4 to 10
	4 to 8
	4 to 10
	4 to 8
	





Health Professional 4
	Feature
	1.
	2.
	3.
	4.
	5.
	6.
	7.
	8.
	9.
	10.
	11.
	

	
	8
	8
	8
	6
	2
	4
	8
	6
	4
	6
	6
	

	
	7
	6
	8
	8
	5
	4
	8
	8
	5
	8
	7
	

	
	8
	8
	8
	8
	8
	4
	10
	10
	8
	10
	10
	

	
	7
	7
	8
	7
	8
	7
	8
	8
	8
	8
	5
	

	
	8
	8
	6
	6
	8
	9
	8
	8
	8
	8
	6
	

	
	8
	8
	6
	6
	8
	8
	8
	8
	8
	10
	6
	

	
	8
	10
	10
	10
	10
	10
	10
	8
	8
	8
	8
	

	
	8
	8
	10
	8
	8
	10
	10
	10
	8
	8
	6
	

	
	8
	8
	10
	10
	8
	8
	10
	10
	8
	8
	6
	

	
	8
	6
	6
	8
	4
	4
	8
	6
	6
	8
	8
	

	
	7
	8
	8
	6
	6
	2
	6
	8
	7
	8
	6
	

	
	7
	7
	8
	8
	9
	5
	10
	8
	8
	9
	8
	

	
	8
	6
	8
	8
	7
	5
	8
	8
	8
	8
	6
	

	
	8
	8
	9
	9
	8
	6
	8
	8
	7
	10
	8
	

	
	6
	8
	8
	8
	10
	10
	10
	8
	8
	8
	6
	

	
	6
	6
	8
	8
	6
	4
	8
	8
	6
	6
	6
	

	
	7
	5
	7
	7
	3
	3
	7
	7
	6
	8
	5
	

	
	8
	10
	9
	9
	6
	6
	8
	8
	7
	8
	8
	Total

	AVERAGE
	8
	7
	8
	8
	7
	6
	9
	8
	7
	8
	7
	83

	MODE
	8
	8
	8
	8
	8
	4
	8
	8
	8
	8
	6
	82

	RANGE
	6 to 8
	5 to 10
	6 to 10
	6 to 10
	2 to 10
	2 to 10 
	8 to 10
	6 to 10
	4 to 8
	6 to 10 
	4 to 10
	





Health Professional 5
	Feature
	1.
	2.
	3.
	4.
	5.
	6.
	7.
	8.
	9.
	10.
	11.
	

	
	10
	10
	10
	10
	8
	2
	10
	8
	6
	8
	8
	

	
	8
	7
	10
	9
	5
	3
	9
	10
	7
	10
	10
	

	
	10
	8
	8
	8
	6
	4
	10
	10
	10
	10
	10
	

	
	9
	7
	8
	8
	8
	7
	9
	9
	10
	10
	8
	

	
	9
	7
	8
	8
	6
	5
	8
	8
	8
	8
	6
	

	
	9
	7
	8
	8
	6
	5
	8
	8
	8
	8
	6
	

	
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	

	
	10
	10
	10
	10
	8
	8
	10
	10
	8
	10
	8
	

	
	10
	10
	10
	10
	8
	8
	10
	10
	10
	10
	8
	

	
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	

	
	10
	8
	10
	10
	8
	4
	10
	10
	8
	10
	10
	

	
	8
	8
	8
	8
	8
	2
	8
	8
	7
	8
	6
	

	
	10
	8
	10
	10
	4
	4
	10
	10
	10
	10
	8
	

	
	10
	8
	10
	10
	8
	6
	10
	8
	8
	10
	8
	

	
	8
	8
	10
	10
	10
	10
	10
	10
	10
	10
	8
	

	
	8
	6
	10
	10
	6
	4
	8
	8
	8
	8
	8
	

	
	8
	6
	8
	9
	3
	3
	8
	8
	7
	8
	7
	

	
	10
	10
	9
	9
	6
	6
	8
	8
	7
	8
	8
	Total

	AVERAGE
	9
	8
	9
	9
	7
	5
	9
	9
	8
	9
	8
	91

	MODE
	10
	8
	10
	10
	8
	4
	10
	8
	8
	10
	8
	94

	RANGE
	8 to 10
	6 to 10
	8 to 10
	8 to 10
	3 to 8
	2 to 8
	8 to 10
	8 to 10
	6 to 10
	8 to 10
	6 to 10
	





Health Professional 6
	Feature
	1.
	2.
	3.
	4.
	5.
	6.
	7.
	8.
	9.
	10.
	11.
	

	
	10
	10
	10
	10
	2
	2
	10
	10
	6
	10
	10
	

	
	10
	8
	10
	10
	5
	2
	10
	10
	8
	8
	10
	

	
	10
	10
	10
	10
	6
	4
	10
	10
	10
	10
	10
	

	
	10
	6
	10
	10
	6
	4
	10
	9
	10
	9
	10
	

	
	10
	6
	10
	10
	4
	2
	8
	10
	8
	8
	8
	

	
	10
	6
	10
	10
	4
	2
	8
	10
	8
	8
	8
	

	
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	

	
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	

	
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	

	
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	

	
	10
	8
	10
	10
	8
	4
	10
	10
	10
	10
	10
	

	
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	

	
	10
	10
	10
	10
	4
	2
	10
	10
	10
	10
	10
	

	
	10
	8
	10
	10
	8
	6
	10
	10
	10
	10
	10
	

	
	10
	10
	10
	10
	10
	10
	10
	10
	10
	10
	10
	

	
	10
	8
	10
	10
	6
	4
	10
	10
	10
	10
	10
	

	
	10
	7
	9
	10
	2
	2
	10
	9
	7
	9
	8
	

	
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	Total

	AVERAGE
	10
	8
	10
	10
	5
	4
	10
	10
	9
	9
	10
	94

	MODE
	10
	10
	10
	10
	6
	2
	10
	10
	10
	10
	10
	98

	RANGE
	10
	6 to 10
	8 to 10 
	10
	2 to 10
	2 to 10
	8 to 10
	8 to 10
	6 to 10
	8 to 10
	8 to 10
	






Assumptions used to arrive at the recommenced Min and Max values:
· Work Level Standards cannot cross over two levels, a clear distinction needs to be made between each level. 
· Work Level Standards need to be set at the minimum expected standard for each HP level, this will equate to the “Min” value. Therefore, the “Max” value cannot exceed the “Min” value of the level above.
· For some disciplines that do not have HP5/6 levels there was a tendency to use the top of the scale to indicate the level they believe their highest HP (HP4 or 5) to be working at. 
· For all levels there were Min and Max scores that were outside of the recommended ranges, these need to be removed to ensure the levels did not cross over one another. 
· HP1 must start at the minimum of 22.
· Recommended min-max ranges for HP2 and above should ideally cross over either side of the average.
· Mode vs Average data scores were within 1-4 points at all levels. At the HP1-4 levels the average was higher, and the mode was higher for HP5-6. Therefore, the higher outlier scores did lead to a slight skew in the distribution of data at the lower levels. However, the min-max range should help to minimise this impact.  



Overall combined scores:
	
	HP1
	HP2
	HP3
	HP4
	HP5
	HP6

	
	32
	38
	52
	66
	82
	90

	
	38
	47
	61
	74
	88
	91

	
	52
	62
	74
	92
	94
	100

	
	37
	54
	69
	81
	92
	94

	
	48
	63
	71
	83
	80
	84

	
	54
	69
	78
	84
	81
	84

	
	40
	72
	88
	102
	
	

	
	35
	66
	72
	94
	102
	

	
	52
	70
	82
	94
	104
	

	
	50
	58
	66
	72
	
	

	
	46
	58
	72
	87
	98
	100

	
	53
	71
	71
	72
	79
	

	
	46
	57
	67
	80
	94
	96

	
	48
	60
	73
	89
	96
	102

	
	48
	
	84
	92
	104
	110

	
	44
	47
	61
	76
	84
	98

	
	35
	39
	53
	65
	75
	83

	
	
	67
	74
	87
	89
	

	Ave
	44.6
	58.7
	70.4
	82.8
	90.1
	94.3

	Low
	32
	38
	52
	65
	75
	83

	High
	54
	72
	88
	102
	104
	110

	
Recommend
Ranges
	  22-50
	   51-62
	    63-72
	   73-85
	  86-90*
	  91-99*


*Potential to go to 110 if HP7/8 out of scope for this scale

Recommended Ranges represented graphically.
[image: ]

	







	HP1
	HP2
	HP3
	HP4
	HP5
	HP6

	Level Min
	22
	51
	63
	73
	86
	91

	Level Max
	50
	62
	72
	85
	90
	99







[bookmark: _Hlk94258838]Characteristics 
The following table outlines the differences between the Health Professional (HP) Classification levels in terms of the work value factors (refer to the ACTPS Work Value Assessment Framework for further details).
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Total Scores HP1 - HP6 
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